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The Common Denominator of Success
Leaders Do What Failures Don’t Like to Do

Introduction
Success is often the result of consistent effort, perseverance, 
and a willingness to do what others are unwilling to do. It is 
not just about talent or luck; it is about making choices and 
taking actions that propel individuals towards their goals. In 
the realm of leadership, the common denominator of success 
lies in the ability to do what failures don’t like to do. Great 
leaders understand the importance of embracing challenges, 
overcoming obstacles, and making the necessary sacrifices 
to achieve their objectives. We will explore the concept of 
the common denominator of success in leadership and how 
leaders distinguish themselves by doing what others are 
unwilling to do.

1. Embracing Challenges and Taking Calculated Risks
Embracing challenges and taking calculated risks are essential 
qualities of successful leaders. Leaders who are willing to step 
outside of their comfort zones and tackle difficult tasks have a 
distinct advantage over those who shy away from challenges. 
They understand that growth and progress occur when they push 
themselves beyond their limits and embrace the unknown.

Leaders who embrace challenges recognize that each obstacle 
presents an opportunity for learning, growth, and innovation. They 
understand that the path to success is not always smooth and 
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straightforward. Instead of being discouraged by challenges, 
they see them as stepping stones to greatness. These leaders 
approach challenges with a positive mindset, viewing them as 
valuable learning experiences that help them refine their skills 
and expand their knowledge.

Furthermore, successful leaders are not afraid to take calculated 
risks. They understand that without risk, there can be no reward. 
They carefully assess the potential benefits and consequences of 
their actions, making informed decisions that have the potential 
to yield significant results. These leaders understand that playing 
it safe and staying within their comfort zones will not lead to 
extraordinary achievements. Instead, they embrace calculated 
risks, knowing that stepping outside of their comfort zones is 
necessary for personal and professional growth.

Embracing challenges and taking calculated risks require 
resilience, adaptability, and determination. When faced with 
obstacles or setbacks, successful leaders do not give up easily. 
They persevere and find alternative approaches to overcome 
challenges. They are adaptable, willing to adjust their strategies 
and plans as circumstances change. These leaders understand 
that the ability to adapt and pivot is crucial for long-term success.

By embracing challenges and taking calculated risks, leaders 
set an example for their teams. They inspire their team members 
to push beyond their limits, encouraging them to embrace new 
opportunities and tackle difficult tasks. They create a culture 
that fosters innovation, creativity, and continuous improvement. 
When leaders demonstrate their willingness to take risks and face 
challenges head-on, they create an environment where team 
members feel empowered to do the same.

Embracing challenges and taking calculated risks are 
fundamental qualities of successful leaders. Leaders 
who are willing to step outside of their comfort zones 

and tackle difficult tasks demonstrate resilience, 
adaptability, and determination. They understand that 
growth and progress occur when they push themselves 
beyond their limits. By taking calculated risks, they open 

themselves up to new opportunities and possibilities. 
These leaders inspire their teams and create a culture 

of innovation and continuous improvement. Embracing 
challenges and taking calculated risks are essential for 

personal and professional growth and are key factors in 
achieving success as a leader.
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2. Persistence and Resilience in the Face of Failure
Persistence and resilience are essential qualities of successful 
leaders. While failure is often seen as a setback, successful 
leaders view it as a stepping stone to success. They understand 
that failure is a natural part of the journey and an opportunity for 
growth and improvement.

When faced with failure, successful leaders do not become 
discouraged or give up. Instead, they analyze their mistakes and 
learn from them. They take responsibility for their actions and 
make the necessary adjustments to improve their performance. 
These leaders understand that failure provides valuable insights 
and lessons that can contribute to future success.

Resilient leaders possess the ability to bounce back from failure 
and setbacks. They maintain a positive mindset and remain 
determined to achieve their goals. Instead of allowing failure 
to define them, they use it as fuel to propel themselves forward. 
Resilient leaders are not easily discouraged by obstacles and 
challenges. They maintain their focus, adapt their strategies, and 
persevere until they achieve their desired outcomes.

Moreover, successful leaders understand that failure is not the 
end of the road. They view it as a temporary setback that can 
lead to growth and improvement. They embrace a growth 
mindset, believing that their abilities can be developed through 
dedication and hard work. They see failure as an opportunity to 
learn, innovate, and refine their approach.

By persisting and remaining resilient in the face of failure, leaders 
inspire their teams to do the same. They create a culture that 
encourages learning from mistakes and promotes a healthy 
attitude towards failure. These leaders understand that failure is not 
a reflection of one’s worth or potential, but rather an opportunity 
for growth and progress. They support and encourage their team 
members to take risks, learn from failures, and keep moving 
forward.

Persistence and resilience are critical qualities for 
successful leaders. They view failure as a stepping stone 

to success, learning from their mistakes and making 
necessary adjustments. Resilient leaders bounce back 
from setbacks and maintain a positive mindset, staying 
determined to achieve their goals. By embracing failure 
as an opportunity for growth and improvement, leaders 

inspire their teams and foster a culture of learning, 
resilience, and continuous improvement.

KEY
TAKEAWAY



68 – Leadership Key Concepts

3. Discipline and Consistency
Discipline and consistency are fundamental attributes of 
successful leaders. These leaders understand that achieving long-
term success requires commitment and dedication. They establish 
routines and habits that align with their goals and objectives, and 
they demonstrate discipline in consistently following through with 
their actions.

Leaders who exhibit discipline prioritize their time and resources 
effectively. They understand the importance of setting clear 
priorities and allocating their energy towards activities that 
contribute to their overall vision. They avoid distractions and 
remain focused on the tasks that align with their goals. This 
discipline enables leaders to make progress consistently, even 
when faced with competing demands or challenges.

Consistency is also a key aspect of successful leadership. 
Leaders who are consistent in their actions and behaviors build 
trust and credibility among their team members. They set clear 
expectations and follow through on their commitments, which 
creates a sense of reliability and dependability. Consistent 
leaders are seen as reliable and predictable, which fosters a 
positive work environment and enhances the effectiveness of 
their leadership.

Discipline and consistency require self-control and a strong sense 
of purpose. Leaders who demonstrate discipline are able to resist 
the temptation of short-term gratification or instant rewards. They 
understand the importance of delayed gratification and are 
willing to put in the necessary time and effort to achieve long-
term success.

Moreover, discipline and consistency are not only beneficial for 
leaders themselves but also for their teams. When leaders exhibit 
discipline and consistency, they set an example for their team 
members. They inspire their teams to adopt similar behaviors and 
work ethic, creating a culture of discipline and consistency. This 
culture promotes accountability, productivity, and a strong work 
ethic among team members.

Discipline and consistency also contribute to the development 
of good habits and routines. By consistently engaging in positive 
behaviors, leaders develop habits that support their goals and 
objectives. These habits become ingrained in their daily lives, 
making it easier to maintain discipline and consistency over time.
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Discipline and consistency are vital characteristics of 
successful leaders. They enable leaders to effectively 

prioritize their time and resources, make progress 
towards their goals, and build trust and credibility 

among their teams. By demonstrating discipline and 
consistency, leaders set an example for their team 

members and foster a culture of accountability 
and productivity. Successful leaders understand the 

importance of ongoing commitment and dedication 
and are willing to put in the necessary effort, even 

when faced with challenges or competing demands.

4. Making Sacrifices for the Greater Good
Making sacrifices for the greater good is a hallmark of successful 
leaders. These leaders understand that their role extends beyond 
personal gain and that their decisions and actions have a 
broader impact on the team, organization, or community they 
serve. They prioritize the collective goals and needs over their 
own individual interests.

Successful leaders are willing to work long hours and put in extra 
effort to ensure the success of the team or organization. They 
understand that achieving exceptional results often requires 
going above and beyond the minimum requirements. These 
leaders are willing to invest their time and energy to achieve the 
desired outcomes, even if it means sacrificing personal leisure or 
comfort.

Leaders also make tough decisions that may be necessary for the 
greater good, even if they are unpopular or challenging. They 
understand that effective leadership sometimes requires making 
difficult choices that may have short-term implications but lead 
to long-term benefits. These leaders possess the courage to make 
decisions that align with the organization’s mission and values, 
even if they face resistance or criticism.

Stepping out of their comfort zones is another sacrifice leaders 
make for the greater good. They recognize that personal growth 
and organizational progress often require embracing new 
challenges and taking on unfamiliar roles. Successful leaders 
are willing to stretch themselves, learn new skills, and adapt to 
changing circumstances to drive success.

Moreover, leaders demonstrate selflessness and dedication in 
their commitment to the team or organization. They prioritize the 

KEY
TAKEAWAY



70 – Leadership Key Concepts

needs of others and are willing to put their own interests aside. 
Whether it is supporting team members, mentoring others, or 
advocating for the organization’s mission, these leaders show a 
genuine concern for the welfare and success of those they lead.

By making sacrifices for the greater good, leaders inspire others 
to do the same. They create a culture of commitment and 
excellence, where individuals are willing to go beyond their own 
self-interests and work collectively towards a shared vision. When 
team members see their leaders making sacrifices and exhibiting 
selflessness, they are more likely to follow suit and contribute their 
best efforts for the greater good.

Making sacrifices for the greater good is an essential 
characteristic of successful leaders. They prioritize the 
collective goals and needs over their own interests, 

willing to work long hours, make tough decisions, 
and step out of their comfort zones. Their selflessness 

and dedication create a culture of commitment 
and excellence, inspiring others to do the same. By 

making sacrifices for the greater good, leaders drive 
organizational success, create positive impact, and 

foster a sense of unity and purpose among those they 
lead.

5. Continuous Learning and Growth

Continuous learning and growth are fundamental to the success 
of leaders. Successful leaders understand that the world is 
constantly evolving, and staying relevant requires ongoing 
development and adaptation. They prioritize their personal and 
professional growth, recognizing that continuous learning is key 
to remaining effective and influential in their roles.

Leaders who prioritize continuous learning actively seek out 
opportunities to expand their knowledge and skills. They engage 
in formal education, attend workshops and conferences, 
participate in professional development programs, and pursue 
certifications. They understand that these activities provide 
valuable insights, expose them to new ideas, and enhance their 
expertise.

Furthermore, successful leaders cultivate a growth mindset. They 
believe that their abilities can be developed through effort, 
practice, and continuous learning. They embrace challenges 
and view setbacks as opportunities for growth and improvement. 
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By adopting a growth mindset, leaders are more willing to take 
risks, explore new approaches, and innovate.

Continuous learning also enables leaders to stay ahead of industry 
trends and emerging technologies. They proactively seek out 
information and stay informed about the latest developments 
in their field. This knowledge allows them to make informed 
decisions and lead their teams effectively in an ever-changing 
environment. Leaders who are continuously learning are better 
equipped to anticipate challenges, identify opportunities, and 
adapt to new circumstances.

Moreover, continuous learning enhances a leader’s ability to 
inspire and motivate their teams. When leaders are actively 
engaged in their own learning and growth, they set a positive 
example for their team members. They demonstrate a 
commitment to improvement and inspire their teams to do the 
same. By fostering a culture of continuous learning, leaders 
encourage their team members to develop their skills, expand 
their knowledge, and reach their full potential.

Continuous learning also fosters innovation and creativity 
within organizations. Leaders who are open to new ideas and 
perspectives create an environment that encourages creativity 
and problem-solving. They value diverse opinions and encourage 
their team members to challenge the status quo. By promoting 
continuous learning, leaders drive a culture of innovation, 
enabling their teams to generate fresh ideas and adapt to 
changing market demands.

Continuous learning and growth are essential 
components of successful leadership. Leaders 

who prioritize their own personal and professional 
development remain relevant, adaptable, and 

influential in their roles. They seek out opportunities for 
learning, cultivate a growth mindset, stay informed 

about industry trends, and inspire their teams to 
develop their skills and knowledge. By fostering a 

culture of continuous learning, leaders drive innovation, 
inspire their teams, and maintain a competitive edge in 

today’s dynamic business environment.
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Summary
In the realm of leadership, the common denominator 
of success lies in the willingness to do what failures don’t 
like to do. Successful leaders embrace challenges, take 
calculated risks, persist in the face of failure, exhibit discipline 
and consistency, make sacrifices for the greater good, and 
prioritize continuous learning and growth. These qualities set 
leaders apart and propel them towards success. By doing 
what others are unwilling to do, leaders inspire their teams, 
drive organizational success, and create a lasting impact. 
Ultimately, the common denominator of success in leadership 
is the ability to make choices and take actions that lead to 
positive outcomes, even in the face of adversity.


